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LITERACY PROGRAM COMMITTEE

Summary of Responsibilities

. Develop and implement club projects designed to improve student literacy.
Examples of such projects are distribution of dictionaries to local third grade
students, student mentoring in local schools, etc.

. Recommend to the Board new and innovative project ideas aimed at literacy
improvement.

. Collaborate with other clubs to undertake literacy projects on a broader basis.

. Establish a close working relationship with local school officials in the interest of
facilitating development and implementation of future literacy projects and promoting
the work of Rotary.

. Designate and train a member of the committee to serve in the absence of the Chair
and who is willing to assume the position of Chair in the following year. Before
making this designation, individual choices should be reviewed with the President-
Elect.

. Designate a member of the committee to act as liaison with the Publicity Committee
in order to insure adequate media coverage of significant project events.

. Notify the incoming President by June 1 prior to the beginning of the Rotary year of
anticipated budget needs for the committee.



